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APPENDIX A

Capital Prioritisation Matrix
	
	
	MRC

	TOM

	
	Service Priorities  


	
	

	1.
	Suitability and sufficiency of existing service provision as identified through the AMP.

	5
	4

	2.
	Identified improved service outcomes

	3
	3

	3.

	Departmental priority
	2
	2

	
	
sub total

	10
	9

	
	Corporate Priorities


	
	

	1.
	Improvement in CPA performance and BVPIs that feature directly in the service block score   

	5
	5

	2.
	Better use of the Council’s property

	3
	3

	3.
	Number of service users affected and/or importance to the service

	2
	2

	
	
sub total
	10
	10


	
	Funding Criteria

	
	

	1.
	Increased income (secondary spending) reinvested in service

	2
	n/a

	2.

	External funding available for MRC
	2
	n/a

	
	
sub total
	4
	n/a
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